s Quality Policy Statement

1.0 Purpose

The purpose of this document is to provide for the biennial review of the company Quality Policy
Statement that is included within the Titan Contracting Group Health, Safety, Environmental and
Quality (HSEQ) Management Plan.

2.0 Scope

This Quality Policy Statement applies to all workers associated with Titan Contracting Group.

3.0 Review Process

The current Company Quality Policy is shown on page 2.

This Policy will be reviewed every two years by the Titan Contracting Group Directors and approved,
signed and dated by both Co-Directors.

Once approved, this Policy will be communicated to all workers and relevant interested parties of
Titan Contracting Group and inserted into the company HSEQ Plan.

Revision Prepared (P), Authorised By Approval Date Effective Date Review Date
Number Reviewed (R),
Amended (A)
1 Integrated Safety (P)
1.1 M Skilton (R), (A) S Smith 19 Apr 2018 19 Apr 2018 19 Apr 2020
2.0 J Alex (R) S Smith 6 Aug 2020 6 Aug 2020 6 Aug 2022
3.0 Kirk Moon (R) S Smith 5 August 2022 5 August 2022 | 5 August 2024
4.0 Kirk Moon (R) S Smith 8  April 8 April 2024 | 8 April 2026
2024 |
This is issued as a Controlled Document. Holders are responsible for maintaining their copies are up to date. Uncontrolled
with printed.
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TTIANRARL Quality Policy Statement

At Titan Contracting Group, our Quality Vision is: “To produce quality products and services and ‘do
what we say we are going to do’ as a company across the entire organisation.

We believe that:

A quality system can be achieved through sufficient processes and resources, cost effective
solutions and continuous evolvement.

Work and services can be delivered in full, on time and in specification to agreed customer
requirements.

To achieve this we will:

Ensure effective communication practices and strong working relationships are established
and maintained with our customers.

Set measurable objectives and targets which are reviewed annually through internal auditing
and performance review processes to ensure the overall effectiveness of the quality
management system.

Assign designated responsibilities to ensure the effective running of the quality management
system.

Ensure adequate resources are available to support the function of the quality management
system, continuously improve the effectiveness of the system and enhance customer
satisfaction.

Continuously review and evaluate to ensure new technology and innovations are utilised
where possible to meet and exceed customer expectations and standards.

Have competent staff with the skills and knowledge required to provide our customers with
the best people for the job.

Comply with all relevant legal, regulatory or any other relevant requirements and
amendments.

Stephen Smith Michael Smith
Co-Director — Titan Contracting Group Ltd Co-Director — Titan Contracting Group
April 2024

Effective Date: 8 April 2024 Review Date: 08 April 2026
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